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THE ROLE OF THE CAG TRUSTEES 
 
 
To be a CAG Trustee is an honor and responsibility.  Trustees are discreet, responsible and 
dedicated to the mission of the school. No Board member represents a constituency or 
particular voice in the community.   Trustees model the core values of the school and speak for 
the strategic direction. Trustees do represent individual interests.  
 
Trustees are inducted, supported with and adhere to the NAIS 12 Principles of Good Practice for 
Trustees. 
 
1. A Trustee actively supports and promotes the school, the mission, the vision, strategic 

goals and policy positions.  
 
2. A Trustee is knowledgeable about the School’s mission and goals including its 

commitment to equity and justice and represents them appropriately and accurately 
within the community.  

 
3. The Trustee stays fully informed about current operations and issues by attending 

meetings regularly, coming to meetings well prepared and participating fully in all 
matters.  

 
4. The Board sets policy and focuses on long-range and strategic issues. And individual 

Trustee does not become involved directly in specific management, personnel, or 
curricular issues.  

 
5. The Trustee takes care to separate the interests of the school from the specific needs of 

a particular child or constituency.  
 
6. A trustee accepts and supports Board decisions. Once a decision has been made, the 

Board speaks with once voice.  
 
7. A Trustee keeps all Board deliberations confidential. 
 
8. A Trustee guards against conflict of interest, whether personal or business related. 
 
9. A Trustee has the responsibility to support the school, its General Director and to 

demonstrate that support within the community.   
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10.  Authority is vested in the Board as a whole. A Trustee who learns of an issue of 
importance to the School has the obligation to bring it to the General Director to the 
Board Chair and must refrain from responding to the situation individually.     

 
11. A Trustee contributes to the development of the program of the School, including 

strategic planning for development financial support, and active involvement in annual 
and capital giving.  

 
12. Each Trustee, not just the Treasurer and finance committee, has fiduciary responsibility 

to the school for sound financial management.  
 

13. The Trustee is a leader in the CAG community and has an inherent responsibility to 
model the values of the school, serve as a positive role model and appreciate his/her 
role in representing an entity of the Foundation.   

 
Personal Characteristics of Trustees  
 
● Ability to listen, analyze, think clearly and creatively, and work well with people 

individually and in a group. 
 
● Willingness to prepare for and attend board and committee meetings, ask questions, 

take responsibility and follow through on a given assignment, contribute personal and 
financial resources in a generous way according to circumstances, open doors in the 
community, advocate for the organization, and evaluate oneself. 

 
● Interest in developing certain skills that you may not possess, such as in cultivating and 

soliciting funds, cultivating and recruiting board members and other volunteers, reading 
and understanding financial statements, and learning more about the substantive 
program area of the organization. 

 
● Ability to reflect, be honest, sensitive and tolerant of differing views. 
 
● Possess community-building skills, personal integrity and sense of values, and concern 

for the school´s progress and development. 
 

● Bilingual in English and Spanish, strong English proficiency is important.  
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Principles of Bad Practice for Trustees 
 
1. A trustee supports and promotes their individual agenda, paying particular attention to 

the needs of their own child or the children of friends. 
2. A trustee, though perhaps familiar with the school’s mission, makes every effort to 

ensure that their biases are integrated within that mission.  
 

3. A trustee stays fully informed through a personal network of friends and neighbors and 
participates as time and energy permit.  

 
4. A trustee takes care to scrutinize the details of the school’s daily working, and does this 

by walking around during the school day, talking with individual staff members about 
their views, and taking careful notes that can be shared at the next board meeting. 

 
5. A trustee’s first responsibility is to their own child, and then to their social circle.  

 
6.  Once a board decision has been made, a trustee is free to share their thoughts widely 

about that decision.  
 

7. A trustee, committed to full transparency, shares board deliberations with as wide a 
network as possible.  

 
8.  A trustee welcomes board decisions that may enhance their personal or business 

status.  
 

9. A trustee who speaks freely within the community about the head of school’s 
performance.  

 
10. A trustee who does not hesitates to try and resolve any issue of importance that arises 

within the school, thereby saving the board and head time and effort.  
 

11. A trustee who contributes to the school with time, talent, and treasure only when it is 
convenient or necessary for a specific cause.  

 
12. Fiduciary responsibility rests solely with the board treasurer and the board finance 

committee.  
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Becoming a Committee Member and a Board Member  
 
1. CAG seeks positive and strategic community members to participate on Committees 

and/or the Board.  
 
2. The opportunity to join the Board of Trustees usually begins with participation on a 

Board Committee as an Ad-Hoc member. To join a Board Committee, an individual may 
express interest by contacting a current Board Member or a member of the CAG 
Executive Leadership Team (General Director, Deputy Director, Chief Operating Officer, 
Chief Advancement Officer or CTL). Members of the Board and Executive Leadership 
Team may also nominate prospective committee members for particular committees 
based on experience or expertise.  

 
3. The Board´s Executive Assistant has an electronic digital nomination form where a 

running record of Committee and Board Prospects are recorded for review.  
 

4. A member(s) of the Trustee Committee will meet with prospective Committee members 
prior to inviting them to join a Committee. Individuals are asked to make a one-year 
commitment to the Committee. 

5.  
Committee members may be nominated to become Trustees of the Board after serving 
on a Board Committee for one year.  

6. To be considered as a new Trustee, the individual must be nominated/identified by a 
Committee Chair, the Board Chair, members of the Executive Committee and/or the 
General Director. Candidates then participate in interviews with the General Director, 
Board Chair, and the Executive Committee.  

7. The full Board must vote on all new Board referrals before being recommended to the 
Foundation (UFUVG) for final approval.  

 
8. The time frame for nominating and reviewing new Committee members and Trustees 

runs January-May each year. New terms align with the academic year, beginning August 
1.  

 
9. Committee Members serve a 1-year term and can be renewed twice (up to 3 years 

total). 
 

10. Committee Members are required to sign Confidentiality and Conflict of Interest 
statement 
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Comportment and Confidentiality  
 
The Board acts in the best interest of the School. The Board models the core CAG values and 
within the expectations of the Code of Ethics of the Foundation.   
Each year, the members of the board sign a Confidentiality Agreement. 
 
 The Board´s and General Director´s Role in Evaluating New Committee or Board Prospects 
 
With a list of prospects, it is the responsibility of the Executive Committee and the General 
Director to evaluate how well each one fits the Board´s Profile and that of the School´s Mission.  
The nomination form is an important first step in understanding the overall profile of the 
candidate for the Board. The list should be culled each year, eliminating candidates who leave 
the school, who do not have the public persona the School needs of its fiduciaries, and 
eliminating those who may not be in good standing.  
 
After narrowing the list, nominated prospects should be interviewed to determine whether 
there is a mutual fit for the board and the School and if the prospect is interested in serving on 
your board. 
 
This interview is the prospect’s opportunity to learn about the organization and the board and 
what is expected of trustees. It also gives current trustees a chance to gauge a prospect’s 
interest and determine whether he or she is right for service on the board. 
 
Below is a list of recommendations for review and discussion when interviewing Committee 
and/or Board Prospects. 
 
● Present the prospect with the Principles of Good Practice for both the Board and 

Trustee. 
●  The prospect should also be presented with the process for his/her approval (Board 

approval and Foundation approval). 
● The prospect should also receive a copy of the Non-Disclosure/Confidentiality 

Agreement, so he/she understands the important information the Board manages and 
the role of Trustees in respecting the level of information discussed (finances, General 
Director performance/hiring and firing, etc., institutional goals and crisis, etc. . ). This 
document does not have to be signed at this meeting until prospect is approved as 
Trustee.  

● Ensure that the prospect knows how often the board meets and what is expected 
concerning meeting attendance and committee work. Give a general sense of how much 
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time will be required and provide them with a schedule of board and committee 
meetings. 

● Ask potential nominees about the other boards on which they serve and whether they’d 
be overcommitted if they joined another board. 

● Beware of certain red flags, including candidates who are trying to pad a resume or 
enhance their position in the community without actually expecting to do much work or 
who expect to be deferred to because of their celebrity status. 

 
● Bring a personal agenda to the board, such as the music lover bent on making the 

orchestra play more pop music, the health center patient who is intent on fixing the 
clinic’s scheduling problems, or the political activist committed to changing the 
organization’s approach and values. 

● Assuming the interview revealed no negative or worrisome information, before 
concluding, ask potential candidates if they would be willing to serve if nominated and 
elected. If a candidate expresses willingness to serve, let the candidate know when the 
election is expected to take place and how he or she will be notified of the outcome. 

 
The Role of the CAG Board Chair  
 
The chair takes the lead in areas of board leadership and management. The head, serving as the 
equivalent of a CEO, takes the lead in curriculum, school operations, etc. Together they model 
the leadership relationship in action. 
 
● The chair speaks for the board unless the task is delegated to someone else for a specific 

purpose. The chair is wise to let the head speak on behalf of the school on most 
occasions. 

● The chair is the ultimate authority, along with the rest of the trustees. 
● The chair serves as the leader and manager of the board and ensures that: 

o the board does not overstep its limits; 
o the agendas for the board and executive committee meetings are developed in 

consultation with the head and sent out in advance of the meetings; 
o proper research is done on all issues, when necessary; all issues are considered 

in a deliberative process; and ample time is allocated for discussion. 
● The chair usually leads the process for evaluating the head. 
● The chair makes sure that the annual board self-assessment and the evaluation of the 

chair take place. 
● The chair consults regularly with the head to anticipate and strategize issues, concerns, 

and priorities. 
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● The chair is a ready and willing listener to the head’s concerns as they emerge; he or she 
serves as a major adviser. 

● The chair is a private confidante and critic when necessary. The chair is the head’s No. 1 
public advocate. 

● The chair participates in the process of trustee selection and ensures that the head has 
an opportunity to participate also and to review potential candidates and officers. 

● The chair makes sure that trustee orientation occurs. 
● The chair organizes the board in the most effective way to conduct its business, 

including the work of the executive committee. 
● The chair provides particular oversight and direction to the school finances and resource 

management. 
● The chair involves his or her successor in discussions to ensure a smooth transition at 

the conclusion of the current chair’s term. Bringing the new chair up to speed is crucial 
to the health of the board and the school. 

● The chair accepts the responsibility to be the disciplinarian of the board when necessary 
and is willing to help counsel unproductive, disruptive, and counterproductive trustees 
off the board. 

● The chair is willing to put in the time it takes to do all of these things. For most NAIS 
member school chairs, this task averages four to five hours a week  

● over the course of the school year. Because the chair’s responsibilities do not take a 
vacation, the chair will probably have to devote time to these issues during the summer 
months as well. 

 
The role of the Vice President of the Board 
 
● Attend all board meetings. 
● Serve on the Executive Committee and other committees as assigned. 
● Carry out special assignments as requested by the President of the Board. 
● Understand the responsibilities of the President of the Board and be able to perform 

these duties in the President´s absence. 
● Participate as a vital part of the board leadership. 

 
The role of the Board Secretary  
 
● Attend all board meetings. 
● Serve on the Executive Committee and on other committees as assigned. 
● Ensure the safety and accuracy of all board records. 
● Take board meeting minutes or review minutes if that task is assigned to a staff 

member. 
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● Assume responsibilities of the Board President in the absence of the Board President, 
President-elect, and Vice President. 

● Provide notice of meetings of the board and/or of a committee when such notice is 
required. 

 
The role of the Board Treasurer  
 
● Attend all board meetings. 
● Maintain knowledge of the organization and personal commitment to its goals and 

objectives. 
● Understand financial accounting for nonprofit organizations. 
● Serve as the chair of the Finance Committee. 
● Manage, with the Finance Committee, the Board’s review of and action related to the 

Board’s financial responsibilities. 
● Work with the General Director and the Chief Financial officer to ensure that 

appropriate financial reports are made available to the board on a timely basis. 
● Present the annual budget to the board for approval. 
● Review the annual audit and answer board members’ questions about the audit (if there is 

no audit. 


